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QAMT SEG 8


SEGMENT 8 – TEXT

Segment 8 provides information about the type of education persons with developmental disabilities require to increase their awareness of abuse and skills in reporting abuse.  This segment is intended to be viewed by staff or management as an example of things they can do to meet the requirements of quality assurance measures regarding part 2 of the regulations – providing education about abuse awareness to persons with disabilities.  The regulations also requires that all persons and families or those acting on their behalf are informed of the agencies abuse policies and procedures and the requirement to report all abuse to the police. 

This Segment is a reflection of the work and writings of David Hingsburger, Director of Educational and Clinical Services at Vita and renowned author and presenter in the field of Developmental Services.

The Educational Programs listed below are classes Vita currently provides to individual with developmental disabilities, both those involved with Vita and community members.  In addition to providing direct courses for members, Vita also provides training to instructors so that they may provide direct educational program to clients within their agency.  For more information on these programs, please contact Domenic Pisante at dpisante@vitacls.org or at 416 749 6234.
An example of Explaining Abuse in Plain Language:

· Zero tolerance means that we all agree that abuse is wrong, needs to stop and we are going to make sure that everyone is safe

· We want you to be safe

· All abuse is wrong

· Abuse is when someone hurts you, makes you do things that hurt you or are not safe, takes away what belongs to you or says things to you that make you feel bad about yourself

· If someone does this, we want you to tell someone you trust

· Hurting another person is against the law; the police need to be told

· You can tell the police or we will call for you

Key Education and Skills for Abuse Prevention:

Skill 1 – Boundary Training
People with developmental disabilities often have difficulty understanding boundaries as they’re used to having many people come into their space.  

It is easy for the offender to prepare the person with a developmental disability for abuse by using for example, close up hugs, or resting hands on thighs when talking.  These are actions that paid care givers should never do! 

Learning that staff are only staff and not friends or family can be painful learning, but imperative if we are to establish that staff have a different set of boundaries than those with whom they have real intimacy. 

Having policies in place about boundaries and training individuals with developmental disabilities in the knowledge that paid care providers only touch you in a limited way, is the first step to recognizing when someone crosses the line. 

Learning to report boundary violations rather than abuse is a huge step in preventing abuse.

Skill 2 – Assertion Training

Abuse reporting means, well, reporting. Most abuse involves some kind of threat. Threat isn’t always about violence: I will hurt you if you tell. Threat is often also about other kinds of hurt: I won’t like you any more, I won’t give you special gifts, and I won’t take you to special places any more. Whenever threats get combined with a lifetime of ‘compliance training’ this means an outcome of too many individuals with developmental disabilities simply allowing the abuse to continue.  Over time, a person with a developmental disability learns that that there will be some kind of hurtful consequence to telling.
Teaching assertiveness so that individuals with developmental disabilities know how to speak up will improve their lives in so many ways.  It will allow people to determine their own direction and give their lives real meaning. The benefits to assertion training are many.  In the context of abuse prevention training ‘assertion’ means removing control from an abuser and taking control of your life.
Skill 3 – Rights Training

These days, we’re trending towards more and more agencies thinking and talking about the rights of people with disabilities.  In fact, the regulations require all agencies to have a Bill or Statement of Rights for persons with developmental disabilities.
However, an agency having a ‘rights process’ or a ‘bill of rights’ is meaningless if people with developmental disabilities don’t know how to use and exercise those rights.  Misunderstandings are commonplace.  Some agencies mistake an “exercise of rights” for “neglect of agency responsibilities”. 
Therefore it’s important that training about rights and responsibilities of adult citizens needs to be in place. 

Above all, everyone has a ‘right’ to be safe. But, everyone also needs to report abuse because one has a “responsibility” towards the safety of others.  This same principle can be applied to all rights.  You have the right to listen to music, but you have the responsibility to respect the rights of other to not be disturbed by your music.
Rights training and the establishment of self advocacy groups gives people the opportunity to learn about the rights they have as service recipients and the responsibilities they have as adults – this combination of understanding not only radically reduces abuse, but it also radically changes service delivery.

Skill 4 – Relationship Training

Abuse is, almost 100 percent of the time, a relationship phenomena. It occurs where one person misuses the power, granted by relationship, over another.
Learning about healthy relationships, about healthy friendships, about the difference between friends and staff (as discussed earlier in boundaries training) is important. It is a sad thing to note that many people with disabilities are so lonely and so desperate for friendship or even simple human contact that they fear loss of closeness so much that abuse seems a little price to pay.

Training in how to form real relationships, learning to respect the relationships they have with others with disabilities, learning how to initiate contact and communication with desired others takes the power that loneliness grants to abusers.
Skill 5 – Language Training:  Learning how to use descriptive language to describe abuse

Often people with disabilities are seen to be less competent than they really are because they do not have the language with which to report abuse. 

Words like ‘vulva’ ‘penis’ ‘vagina’ ‘testicles’ and ‘anus’ are wildly important if one wants to report an experience of abuse.  Not only do people need to be taught the right words, they need to be taught that it is OK to say them 

Providing information about sexual health to persons with developmental disabilities is a requirement of regulation 299/10
Having the right language, the skills and the opportunity to engage in healthy relationships will prevent abuse.
Skill 6 – Non-Compliance Training

Many people are in error when thinking that ‘non compliance’ is problem behaviour; rather, practicing non-compliance is a skill.  Knowing how and when to non-comply keeps us safe in so many different ways.   Tragic outcomes happen when non-compliance isn’t enforced.  Saying ‘no’ to staff and to parents takes considerably more skill. Many resort to saying ‘no’ through tantrums and other behaviours because adult reasonable behaviours don’t work as effectively. We say ‘no means no’ but most often, in the experience of people with disabilities ‘no means force’ … if I say no, I’ll be forced anyways.

Other Recommended Courses:

Self Esteem:

It’s hard for anyone to feel good about themselves in a world of supermodels and sports gods. No one is tall enough, thin enough or beautiful enough. Self Esteem is even more difficult for people with disabilities who receive regular messages about the zero value of difference. From stares to name

calling, living in the community can present unique challenges. 

Self Esteem training concentrates on:  What makes you, you ... and why this is cool;  How to think about yourself in positive ways;  What to do when someone teases or calls a name.

Walking proud and being proud are wonderful ways to live in the world.

Abuse Prevention:

Abuse prevention training aims at giving both knowledge and skills in a variety of different areas that together combine to create someone who understands voice and choice, who can recognize and report abuse, who understands boundaries and violation.

Learning how to say 'no' effectively in a variety of situations is important. Recognizing that 'saying no' doesn't always work, the class presents several options for participants when they are in situations that warrant intervention. The message that people with developmental disabilities have the right to speak up, the right to be heard is made clear. It is also made clear that if people they report to don't listen then they have options that they can take.
The class also teaches the distinction between purposeful abuse and accidental hurt. 
 
Roles plays are used to teach concepts about respectful treatment, the right to disagreement and the right to safety. During this time it is intended for the group to come together and the class to begin to feel like a safe place to talk about abuse.
The class is designed for maximum learning opportunities. There are role plays, video presentations, group games, all which cover the same material in different ways. This ensures that the various learning styles and the need for repetition of material are met. The class is set up to be full of fun and laughter, even when dealing with serious issues. It is not intended to scare people but to give them opportunity to learn and practice skills.

Teaching Abuse Prevention:  

Segment 8 shows clips from a 2 hours class teaching persons with developmental disabilities abuse prevention.  The class is lead by Dave Hingsburger, Director of Clinical and Educational Services at Vita.  Below is a brief description written by Dave of the class set up and focus.  For complete training on the course by either Dave Hingsburger or one of his instructors, please contact Vita. 
Getting Set Up:

In organizing the training, it’s important to recognize that the training uses a lot of activities and role plays. This would become tiresome and tedious with only 4 or 5 people in the group. This training was designed to accommodate up to 40 individuals attending. Most trainers, when starting out, feel more comfortable with smaller numbers but less than 15 or 16 makes the training difficult to do. Remember, in human services there are always those who don’t make it because of the issue of transportation. Plan for at least 5 or 6 to not show so set your registration for higher by those numbers. If they show it’s still not an uncomfortable size group to teach, if they don’t show, you’ve still got a group that’s workable.

Membership in the group needs to be fairly equally split between men and women. The role plays have some gender components in them and, besides, it’s an opportunity for people with disabilities to learn about respect and value – lessons that will serve them well in relationships with each other.

Staff members are not to attend the group. This single fact will cause much upset with some, but definitely not with all, staff. It’s important that those attending are free from being ‘watched’ by their staff. Remember, too, that it’s hard for anyone to learn and to have a desire to participate when being ‘supervised’ by others. Staff, may wait outside the room and can be called in if help is needed. This rule is never to be broken.

It may be necessary to have one staff in the room to provide assistance to the teaching team. Should someone need assistance to go to the washroom or should someone become upset in the training and need to step out. This person can be chosen by the teaching team. It is best if this person is a support staff not known to the group.

Coffee. Treats.  If you choose to serve refreshments, it’s important to set up the coffee and snacks so that they can be removed when the class starts. For some individuals the presence of the coffee and food can be so distracting that they cannot focus on the training itself.

The Class: Some General Notes

The goal is to train, not terrify. The overall thrust of this training is to demonstrate skills but also give those attending the opportunity to practice new ways of being assertive and speaking up. So the message is about power! The process used is one of mutual encouragement and positive reinforcement.

The class moves quickly. This is because, in general, people with disabilities need to be taught ‘faster not slower’. Their interest has to be engaged. The trick with this class, though, it that material is repeated in different ways so that those who learn different ways will each get an opportunity to learn in a way that is more suited to their learning style.

Before the class begins, ground rules are established.   They are a non-threatening way of entering into the abuse prevention training. You may think these rules are about ‘group dynamics’ and they are, but every single role play and every single discussion is about relationships that we have with others. Abuse is a relationship issue, and therefore stealth training is happening. More than that you are establishing rules for the group that are external to you. They ‘live’ on the flip chart. This means when someone needs reminding to listen to others, instructors can simply say, Do you all remember Rule One … that means that the group agreed to LISTEN. This way it isn’t the instructor using their position (power) to assert control, instead the rules that all have learned and agreed to are in play.

The class always begins by the ‘No Rap’. This is aimed at being loud and fun! Get people yelling out the word ‘no’ and see if they are listening and discriminating the word ‘yes’. 
Whenever someone gets up to read, it’s important that the group applaud. If they read too quietly or indistinctly you may need to repeated it while applauding. But repeating it in a way that is just emphasizing the point not correcting the reader. If someone needs help to read, it will be tempting to help them yourself. Don’t. Get someone from the group up to help. Remember this is about learning to respect each other and learning to rely on others. Even if someone else helps, applaud first the person who read and then the person who helps.

During the session there will always be one or two people who don’t want to get up. If this happens, others will probably over encourage them to come up. Let the group know that it’s ok to encourage but not ok to force. When the person says clearly no, stop, notice that they said ‘no’ and have the group applaud them for using ‘no’ appropriately. That’s what the workshop is about after all.

One of the rules is about privacy. This means that when an individual begins to say something about someone else, using their name, they need to be reminded that the rights of privacy of that other person are to be respected. Should someone seem to want to report abuse, they need to step out with the assistant to do so. It must never happen in the group and if it seems like it is going to the instructor need to distract the group while the person leaves to talk. There is no way to control the flow of information of the report if it’s done in group. It’s important to note that very seldom is abuse reported in the group. The class runs quickly and there are few lulls in the activity. This is all scripted to avoid the situation of an in group revelation.

A note about the trainers:

It’s great if you can have a male and female trainer. This way in teaching body parts for example, the participants can see that these are words that both genders can say. This is not always possible and the training isn’t really hurt by having two women or two men train. It’s just important to remember that if two women are training that they ensure that the men in the group feel that they have ample opportunity to speak, if two men, that the women in the group feel that their voices are equally respected. What is most important, saving the best for last, is that the trainers are NOT also the individual’s care providers. This is why it’s best depending on the size of your agency to have a training team of at least 4 so that those attending are not under the direct care or influence of any of those teaching.  The trainers can be anyone in your organization, frontline staff, supervisors or even staff from administrative supports such as Human Resources.  The key is an trainer who is passionate about their role.
A note about the training tape:

The tape used in the training film is No How!, an abuse prevention training tape made by people with disabilities for people with disabilities. The important thing about this tape is that the people in it have disabilities and are in a teaching role. There is something quite powerful in people with disabilities learning from other people with disabilities. You may have to view the training tape a few times to see what the role plays are and where to stop the tape, but what’s most important is that they see the people with disabilities first, do the role play and then see the solution by people with disabilities on the screen. There are all sorts of messages here; all of them positive.

A note about the training that was filmed fro this segment:
Before beginning taping, all present were fully informed that others would see this training. It was discussed that one of the ‘rules’ was privacy but for this workshop that rule was not in place because there were two camera men, a sound guy, a lighting guy, a producer and a few others, maybe even a ‘gaffer’ and a ‘best boy’ all there.

The group understood before coming that this would be taped, the group had a chance to talk about it before the filming was done so they could choose to step out if they wanted too. However what was important was that they understood that the goal was to help others with disabilities. That was reason enough for them to stay. An incredible act of generosity on their part.

A final note:

Training people with disabilities about abuse prevention and about speaking up may be the most important training they get in their lives as adults and as service recipients. It’s an honour to do the work. An honour to make sure that people with disabilities get the dignity of adulthood and experience the right to learn about their bodies, their voices and themselves.

Regulation 299/10 requires that persons with developmental disabilities receive: 
· Education 
· Have and are aware of the agency’s Statement of Rights

· Have an Individual support plan that reflects their needs and desires and involves their participation
· Have greater independence and self determination in all aspects of the supports they receive
Four tips for talking about regulations 299/10 with parents

1. Focus discussion on intent of the regulations.  It’s important that parents understand that the purpose of the training is to increase the skills of the person with a developmental disability so that they will be safe, when receiving services and supports and in the community.
2. Let parents preview the training.  Let the parent's preview the training if they'd like, not as a means of asking them for their approval or for their permission, but for their own education.  They will see that the training is upbeat, fun and very much centered on skills. 

They may fear that the training will be 'all about sex’, however they will discover that the training is much broader than that and aims at teaching skills about safety in a variety of different situations.
3. Parents should be made aware of Transformation and Reg. 299/10.  Inform parents that training is part of the quality assurance measures and a part of extensive changes within the system. The quality assurance measure  requirements for abuse will focus on individual rights to create a much safer system.
4. Changes are a result of the Ministry for Community and Social Services acting on the concerns of self-advocacy groups.  It is also important for parents to understand that changes, along with the requirements of abuse awareness-building and prevention training is a result of the Ministry of Community and Social Services listening to the concerns of self advocacy groups. 

Individuals with disabilities have independently advocated for the right to be safe in their homes and the right to be educated about abuse, sexual health, decision making and rights.
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